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What Is Subject Leadership? 
 

Your Task:  Consider (discuss) & then write down your thoughts about 
each component of the National Standards for Subject Leaders: 

 
 1.  Core Purpose:  Write down a single sentence which states what you think the core 

purpose of subject leadership is: 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

2.  Key Outcomes:  What do you think are the key outcomes of subject leadership? 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

3.  Professional Knowledge:  What do you see as the professional knowledge & 
understanding needed for effective subject leadership? 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

4.  Skills & Attributes:  What do you see as the skills & attributes needed for effective 
subject leadership? 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

5.  Key Areas:  What do you think are the 4 key areas of subject leadership? 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 

 

…………………………………………………………………………………………… 
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Additional Thoughts…………. 


